
PROJECT DETAILS

Dense vegetation and vernacular-inspired build-
ing types line narrow streets.

For more information, visit doverkohl.com and 
castilloarquitectos.com.

A mixed-use area at the upper hamlet allows for 
residents to walk to many of their daily necessities 
and recalls the settlement patterns of Honduras’ 
historic fishing villages.

Clustering development into hamlets enables 
walkability and allows for contiguous forest to be 
restored and preserved.

The Project
Roatán is the largest of Honduras’s Bay Islands, which along with Utila and Guanaja, are starting 
points for exploring the most extensive and pristine coral reefs in the Caribbean.  Currently, the area 
around the cruise ship docks has no strolling areas for passengers.  The Town of Roatán occupies a 
peninsula of land adjacent to the docks.

While all of the site has been either disturbed or cleared, portions of it have grown back over the 
years with native vegetation.  The species-rich areas of the site includes tropical oaks, gumbo limbo, 
paradise tree, sea grape, thatch palms, and bromeliads.  The site’s native ecosystems, though not 
original, are hosts to colorful fauna.  The design team was inspired by the ecology of the site and 
preserved most of the forest through a combination of green belts, some estate lots, and concentrat-
ing development in compact hamlets.  Areas closer to the water and higher up on the hill have views 
of the Bay and reefs.

In order to protect a front-line stand of mangroves and still provide the client with a walkable wa-
terfront, the design team sculpted an esplanade and canal behind the mangroves that would be 
naturally flushed by the tide.  Trails and narrow streets would connect the hamlets farther up the hill 
with the waterfront village.  Unlike most conventional developments in the Bay Islands, the Town of 
Roatán would include a range of housing types, from modest flats and cottages to more expensive 
houses with a direct view of the Bay.  The waterfront would be completely accessible to the public, 
in contrast with the privatized beaches of many Caribbean resorts.  Currently, expatriates, retirees, 
and second-home owners make up most of the buyers in Roatán’s market.  Yet, most of the available 
real estate is located in unwalkable places.  The Town of Roatán would be the first new development 
on the island that offers high quality, authentically-detailed houses in a walkable, mixed-use format.

The Process
During a one-week charrette in Roatán, Castillo Arquitectos and Dover, Kohl & Partners studied 
the island’s villages, including Coxen Hole, West End, and French Harbor.  The design team became 
acquainted with the "Garifuna" vernacular of the Bay Islands, and drew from these modest, climate-
responsive building types to design the buildings for the Town of Roatán.  Some of the architectural 
features include ground floors raised almost one story above the street, balconies supported by 
wooden brackets, deep porches and eaves, operable shutters, metallic roofs, cisterns, and small 
building footprints that maximize cross ventilation.  The urbanism of the vernacular settlements also 
inspired the design team to draw narrow streets and small blocks.

Status
The project is currently going through the planning approval process.
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