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The Project
The historic town core of Port Royal has a rich history dating from the 1500’s, with most of its current 
fabric constructed from 1870 to 1930.  In October 1995, the Town of Port Royal commissioned Dover, 
Kohl & Partners to create a new plan for the Town, with special emphasis on the traditional town 
core, and then to monitor progress on the implementation during a five-year period.  For two months, 
a team of designers worked in residence in Port Royal in an interactive partnership with Town citi-
zens, staff, and other stakeholders to establish the basic approach to the plan.  Dover-Kohl prepared 
the final detailed master plan for infill, preservation, and economic development for the traditional 
town core, plus a new land development ordinance and a general plan for town-wide neighborhood 
conservation and transportation.

Plan Principles
The most important ideas in the plan are: the traditional neighborhood structure of the public realm 
should be reinforced with each new building and each preservation effort; the mix of land uses should 
be primarily market-driven, and convenient distribution of daily needs within walking distance should 
be fostered; streets are for people, not just for cars, and dependence on and dominance of the auto-
mobile should be reduced; a diverse range of household incomes should be encouraged with dignified 
forms of both affordable and market-rate housing; the two sides of the Town, divided by Ribaut Road, 
should be spatially and psychologically rejoined; connection to the surrounding natural environment 
should be maximized, with public access to the waterfronts and clear access to the marshes.

Status
The master plan and new code were adopted in 1996.  Several projects are complete or under con-
struction including 40+ new homes, a new Fire Station, several new and renovated Main Street 
buildings, and a new Post Office.

Mixed-use infill along Paris Avenue

Shade trees, wide sidewalks and front porches in-
crease the quality of neighborhood streets. 

Traditional Lowcountry residential infill; streets end 
with open vistas to the waterways and marshes.



Maintaining an Enduring Building Tradition Through a Form-Based Code

New sideyard houses front a neighborhood green.

Port Royal Post Office, designed by Chael, Cooper, and Associates.

Following the creation of the plan and code, 
Dover, Kohl & Partners continued its relationship 
with the Town through a 5-year contract which 
included two annual visits to review the work-
in-progress.  Port Royal is experiencing signifi-
cant growth which has led to the revitalization 
of the traditional, historical, mixed-use core; the 
renovation of historic homes; residential infill in 
and around downtown; and the expansion of the 
Town’s neighborhood elementary school, Port 
Royal Elementary.  The Town of Port Royal is 
recognized as one of America’s leaders in small 
town New Urbanism.

A new gazebo is a focal point for the community.Porches create a friendly streetscape.

New construction follows the traditional scale, proportion, and building orientation of historic Port Royal.


