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The Project
The Old San Carlos area in Fort Myers Beach is an older waterfront neighborhood that was once the 
downtown heart of the island.  The original entrance to the island, a low swing-bridge, was replaced 
by a "sky-bridge" bypassing the historic urban street grid; as a result, the area began to stagnate 
economically and physically deteriorate.  By the late nineties the Old San Carlos area was poised for 
a renaissance, with several property owners undertaking modest upgrades and others interested in 
doing more.  There was also a sense that the vitality of the adjacent "Times Square" could extend into 
this core area.  An incorporated town government was then formed, which focused on the details of 
revitalization throughout the area.  Spikowski Planning Associates and Dover-Kohl jointly created the 
Town’s first Comprehensive Plan in 1999, placing emphasis on the area’s unique beach-to-bay con-
nection as a place of character and high visibility.  Detailed concepts for the Red Coconut, Villa San-
tini, and Civic Center areas were proposed as part of the plan, with a Special Area Plan subsequently 
designed for the Old San Carlos Boulevard/Crescent Street area of the town core.  A form-based 
code was created with the architectural assistance of Chael, Cooper and Associates, to ensure that 
the community’s vision was realized during the implementation phase.

The Process
In November 1998, Dover-Kohl led a public design workshop, where local stakeholders and citizens 
worked with the design team to create a vision for the area’s future.  Two draft proposals were 
created, offering moderate and intense infill development solutions, with both inspired by previous 
planning ideas.  In a preliminary meeting with Town Council and the Local Planning Agency (LPA) 
in January 1999, preference was given to moderate infill development, and refinement of the plan 
began.  Final recommendations, revised plan drawings, and completed perspective sketches were 
presented in a subsequent meeting of Town Council and the LPA in February 1999.

Objectives
The community’s objectives, which sought to improve the beauty, vibrancy, and livability of Fort My-
ers Beach, formed the framework for the plan.  Specific goals were to expand the Times Square 
pedestrian-friendly zone along Old San Carlos Boulevard so as to connect the beach to the bay; im-
prove the existing parking situation; consider the future of Crescent Street, and First, Second, Third, 
Fourth, and Fifth Streets; and propose specific strategies the Town could use to implement the plan.

Status
The Comprehensive Plan and the Old San Carlos/ Crescent Street Special Area Plan were adopted 
in January 1999.  The same year, the Comprehensive Plan received an award from the Florida Plan-
ning and Zoning Association as an "outstanding public report."  Revision of the Town’s Development 
Regulations were adopted in 2002.  Since that time, Dover-Kohl has been hired to complete additional 
services for Fort Myers Beach.

Old San Carlos Boulevard has been restored as the 
signature public space on the island.  Improvements 
include infill that meets the street, continuous shop-
fronts on the ground floor, sun protection, streetscape 
improvements, and parallel parking.

The Master Plan reconnects the beach to the bay 
along Old San Carlos Boulevard.  Other features 
include streetscape improvements, new civic 
buildings, public greens and squares, and moder-
ate infill development.
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Comprehensive Plan Update

Six years after the adoption of the Compre-
hensive Plan, the Town of Fort Myers Beach initi-
ated a subsequent community design process to 
evaluate and improve upon the plan.  Spikowski 
Planning Associates and Dover-Kohl led a pub-
lic workshop in March 2005, asking community 
members to identify the physical design features 
most critical to future improvements in Fort My-
ers Beach.  Two topics arose, which included the 
need for park space and the desire to improve 
Estero Boulevard for motorists, pedestrians, 
bicyclists, and trolleys.  Concepts for re-rout-
ing portions of Estero Boulevard further inland 
were drawn to allow redevelopment of ground-
floor level shopfronts given updated flood zone 
requirements.  The team also explored design 
interventions to relieve traffic congestion along 
this corridor, including a new parallel street 
to Estero Boulevard and the introduction of a 
roundabout at the intersection of Estero Bou-
levard and Fifth Street.  In addition, buildings 
along the beach side of Estero Boulevard op-
posite of Seafarers Area were removed and 
replaced with a grand, central greenspace; the 
open space was to be created in exchange for 
allowing greater density across the street, with 
the additional goals of opening views to the wa-

Top: A beachfront park along Estero Boulevard 
opens views to the water and functions as a gath-
ering space for the community.

Bottom: Streetscape improvements on the relo-
cated Estero Boulevard include placing utilities 
underground, adding trees and pedestrian cross-
ings, widening sidewalks, and providing better 
storm drainage.

ter, and giving the community a signature space 
with water views.

The planning concepts resulting from the com-
munity design workshop were incorporated into 
the Evaluation/Appraisal Report for the Fort 
Myers Beach Comprehensive Plan (prepared by 
Spikowski Planning Associates); this report was 
adopted by Town Council in January 2007.


