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The Project
Spanning 570 acres, Fort Monroe is located in Hampton, VA on Old Point Comfort where the Hamp-
ton Roads Harbor and Chesapeake Bay meet.  Established as a U.S. Army installation in 1819, this 
National Historic Landmark District contains a diverse collection of buildings, structures, and land-
scapes rich in military and American history.  Fort Monroe will be closed as a military facility in 2011 
pursuant to the recommendations of the 2005 Base Realignment and Closure Commission (BRAC), 
and much of the land will revert to the Commonwealth of Virginia.  After the Army leaves the post, 
every effort will be made to retain and maintain the special qualities of this incredible place.  The Fort 
Monroe Reuse Plan is an important first step towards promoting the proper preservation, reuse, and 
future evolution of this priceless historic treasure.  The plan was created by Dover, Kohl & Partners, 
with the assistance of Hanbury Evans Wright Vlattas, H. Blount Hunter, Zimmerman/Volk Associates, 
Kimley-Horn & Associates, and Matrix Environmental Services.

The Process
Community involvement was an essential component in creating a workable vision for the future of 
Fort Monroe.  The visualizations, plans, and recommendations found in the Fort Monroe Reuse Plan 
are the result of extensive public input.  In July 2006, the design team conducted a seven-day char-
rette to identify and gather the ideas, needs, and concerns regarding the future of the Fort.  More 
than 600 interested residents and stakeholders participated in the planning process, including neigh-
bors, business people, elected officials, and community leaders.  Following the design charrette, a 
draft plan was presented to the public in November 2006.  The plan was then refined and additional 
meetings were held to gather community feedback.  Since May 2007, participants have continued to 
have the opportunity to provide public comments at Fort Monroe Federal Area Development Authority 
meetings as well as through written feedback and the formal public hearing process.

Planning Essentials
Key planning essentials were identified during the charrette, which helped determine a framework 
for the Reuse Plan.  The essentials established by the community were to protect the Fort as a his-
toric place and keep it vital; seek economic sustainability; allow for new development within strict 
limits; establish a large-scale open space park; and open the Fort up to the community by expanding 
the marina and opening the beach.  The official policies, land use concepts and limits, and strategies 
related to preservation, economics, tourism, the environment, transportation, infrastructure, and 
flood control are all based around the vision for Fort Monroe as specified in the planning essentials.

Status
Dover-Kohl continued work after the Fort Monroe Federal Area Development Authority took the lead 
in directing the project; the revised Reuse Plan was adopted in August 2008.

The restoration of historic structures and land-
scapes within the Inner Fort area can enhance 
heritage tourism opportunities.

New buildings will follow established design 
standards that include requirements for build-
ing elements (such as doors, windows, porches 
or stoops) so that natural surveillance is created 
along with high-quality public spaces.

Limited new construction will continue the char-
acter established by historic buildings on the Fort.



Reuse Options

This scenario is the most curatorial.  As with all 
scenarios, the emphasis is on strategic repair and 
re-use of historic structures.  The alternative also 
introduces a new, connected, walkable neighbor-
hood in the current wherry housing district; the 
northern area is preserved as open space.

Scenario 1 Scenario 2

This scenario includes new neighborhoods in the 
Wherry Housing and Walker Field areas while 
also emphasizing repair and re-use of existing 
historic structures.  The new building types are 
mostly detached.

Typical Block Diagram, Scenario 2:

Scenario 3

This alternative builds on the principles of previous 
plans, but includes additional structure types and 
public spaces.  The neighborhood block structure 
is the same as Scenario II, however buildings are 
more often taller and attached.

Typical Block Diagram, Scenario 3:
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As a result of the planning charrette conducted in 2006, three plans emerged for the future reuse of Fort Monroe.  All three plans embodied the 
community’s vision and the application of the planning essentials through physical design.  The reason for the three plans was to provide options and al-
ternatives for the Federal Area Development Authority and others to review, compare, and evaluate.  Each of the plan scenarios demonstrate the highest 
level of urban design and traditional town planning, and each respects and complements the historic character of Fort Monroe.  To make the comparison 
meaningful a limited number of variables distinguished the three plan scenarios; the amount of land devoted to new development, the amount of land 
devoted to open spaces, and the intensity and density of new development.

The plan scenarios were useful in identifying and illustrating the key issues facing reuse, and provided a solid planning base for the adopted Reuse Plan.


