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Callaway, FL

The Project
This waterfront town is comprised of a series of neighborhoods clustered on the western uplands  
along East Bay, in Callaway, FL.  The interior, more ecologically-sensitive lands have been reserved 
for wetland preservation and restoration.  Neighborhoods were designed in a traditional neighbor-
hood pattern, with an interconnected network of blocks and streets that can extend to adjacent par-
cels.  Spectacular water vistas are found throughout the property, including views towards East Bay, 
the interior marshes, and from within the bayous.  Consultants assisting Dover-Kohl in the planning 
process included Hall Planning & Engineering, Ecological Resource Consultants, JSS Design, Craig 
Thurmond, Zimmerman Volk Associates, and Benson Miles TND. 

The Process
A design charrette was held to plan the new town. The mission for the charrette team was wide-rang-
ing: to create a memorable, enduring town; to foster a lasting legacy for the Founders’ families and 
those to follow; to craft a plan that is respectful of the land and its resources; and to establish a place 
that is cherished by the people of the region and sought out by residents for its sense of community.

Founding Principles
A series of design principles emerged that reflected the Founders’ long-term commitment to estab-
lishing high-quality neighborhoods. These key concepts guided the work of the design team: "Establish 
Real Neighbors" by creating a cohesive settlement with interconnected streets and a variety of build-
ing types that are relaxed rather than uptight; "Be Environmentally Smart" by restoring the property, 
making it sustainable and walkable, and incorporating solar / green building technology; "Make It Bet-
ter Over Time for Many Generations" by establishing strong family and community bonds and building 
to grow value over time; and "Economy is Virtuous," which aims to do more with less land, add logical 
infrastructure, and address life cycle costs. 

Status
The design charrette was completed in October 2003.  Groundbreaking for Phase 1 was held on April 
10, 2006.  The first lots are available for sale.  It is anticipated that EastBay will be a mixed-use town of 
1,000 dwellings in the first decade and evolve to a mature town of 3,000 – 5,000 households over time. 

Project Area:                   1,000 + acres

Client: EastBay Land Company, LLC

Year Designed: 2003
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Piclalene Bayou will be the center of activity in the 
new town.  The waterfront will be accessible to the 
public with a continuous system of streets, board-
walks, and trails.

Crown Miller Entry Village, located along CR 
2297, will welcome residents and visitors to the 
town of EastBay.

Community gathering spaces such as neighbor-
hood squares will be located throughout the town.

“EastBay delivers a progressive, 
environmentally sensitive commu-
nity that embraces the environment 
through preservation and green 
building principles.”



EastBay Phase I Regulating Plan

The Regulating Plan accompanies the 
EastBay Development Standards, illustrating 
particular details for each lot, such as the desig-
nated build-to zone and building types. The Plan 
specifies a wide-range of building types, from cot-
tages to live-work units to mansion apartments, 
depending on the lot’s location within the neigh-
borhood. The Regulating Plan also identifies the 
location and details for a new marina along the 
southern banks of Cooks Bayou, a nearby mixed-
use center, and a commercial core of restaurants 
and retail shops. The appropriate placement and 
mixture of these building types will ensure that 
the entire community is alive both during the day 
and at night.

Meanwhile, the Development Standards reflect 
the principles of traditional neighborhood design, 
which draws upon precedents established by his-

toric towns such as Apalachicola, FL.  The docu-
ment includes Urban Standards, which establish 
the physical relationships between buildings and 
regulate building placement and height; Archi-
tectural Standards, which set the building mate-
rials, details and configurations that impact the 
neighborhood’s quality and character; and Street 
Standards, which specify roadway widths, side-
walks, street trees, and parking locations.  These 
standards will guide the work of future architects 
and builders at EasyBay to create the high-qual-
ity traditional coastal town envisioned during the 
planning process.

Upon build-out of Phase 1, the Regulating Plan 
will be expanded to include Phase II and III.


