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PROJECT DETAILS

The Project
East Fort Myers is a distinct community made up of varied neighborhoods with historic ties to com-
merce. It is located midway between downtown Fort Myers and Interstate 75, and is one of the most 
economically and culturally diverse communities in Lee County. The East Fort Myers study area has 
experienced both prosperity and decline throughout its storied history. Recent development pres-
sures along the river, coupled with increasing blight and neighborhood decline, have sparked the 
need for an overall strategy to guide and encourage the continued revitalization of this important 
part of Fort Myers. The planning process for the East Fort Myers Revitalization and Redevelopment 
Plan was led by Dover-Kohl and included work by Spikowski Planning Associates, Lee Dufus, PhD, Hall 
Planning & Engineering, Prather Associates, and Mary Rawl.

The Process
The East Fort Myers Revitalization and Redevelopment Plan is the direct result of the teamwork of a 
culturally and economically diverse group of concerned citizens.  In June 2008, the community came 
together, rolled up their sleeves, and spent a week working alongside the planning team to create 
a blueprint for the future of the area.  The entire process, including all public meetings, workshops, 
outreach materials, and community input, was conducted in both English and Spanish.  Over 200 resi-
dents, business owners, developers, and City leaders participated in the planning process.

Plan Principles
Through the charrette process, the community and design team arrived at a Four-point Strategy to 
guide the redevelopment of East Fort Myers.  The proposed strategy addresses walkability, land 
use regulations, transportation, and sustainability.  The first point, "City of Neighborhoods" outlines 
steps to improve walkability by reclaiming the neighborhood unit as the basis for planning.  The 
second point, "Build More – But Make it Good," identifies areas that would benefit from more intense 
development than is currently regulated, with the stipulation that this development must be diverse, 
mixed-use, and shape high-quality public and private spaces.  The third point, "Transform the Bou-
levard," addresses the need to redesign Palm Beach Boulevard so that it can once again become 
convenient for all of its users, not just those using it to access downtown Fort Myers from I-75.  The 
fourth point, "Connect the Green Spaces," offers a strategy for creating a green network that is useful 
both for human recreation and natural habitat.

Status
City Council and Planning Staff are currently reviewing the Master Plan Report.

For more information, visit doverkohl.com.
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The Revitalization Plan – Action Steps for East Fort Myers

The Revitalization Plan for East Fort 
Myers organizes the study area into neighbor-
hoods.  The intent of the Plan is to set out a strat-
egy to make each neighborhood as complete as 
possible, by identifying imbalances and restor-
ing them.  For instance, there may be a deficit 
of convenience retail, employment centers, 
schools, or park space in a neighborhood.  The 
Master Plan looks for ways to physically accom-
modate the missing elements and then proposes 
an implementation strategy for achieving the de-
sired balance.

As with any long-term blueprint for the future of 
a community, the Master Plan should be thought 
of as a project which contains action steps to un-
dertake immediately, and others to address over 
a longer timeframe.  This Illustrative Plan and its 
accompanying action items can be used to check 
off each revitalization effort as it is completed.
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Intensify the neighborhood near Seaboard 
Street.

Create a public Riverwalk between River-
side Park and Tarpon Street Pier.

Restore native habitat on both sides of Bil-
ly’s Creek and add kayak drop-in points.

Link north and south banks of Billy's Creek 
with a pedestrian bridge that would con-
nect Shady Oaks Park to the city's cemetery 
property.

Promote the adaptive reuse of historic 
buildings.

Short term: Remove or reconfigure me-
dian barriers in select locations along Palm 
Beach Boulevard.

Long Term: Lower design speeds at cross-
road centers and reconfigure Palm Beach 
Boulevard as a main street.

Promote infill development that respects 
the historic scale and character of East 
Fort Myers.

Locate parking lots and parking structures 
mid-block or at the rear of buildings.

Reduce on-site parking requirements on 
oddly-shaped lots or small parcels.
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Create Seminole Avenue Park with sites for 
mixed-use buildings facing the park.

Connect dead-end streets and restore the 
street grid.

Create a new neighborhood that completes 
the historic street grid and preserves the 
natural floodplain along Billy's Creek.

Create transit-ready development that an-
ticipates a revived passenger rail and im-
proved bus system.

Create a sunset overlook along the river at 
the end of the vacant right-of-way of Prin-
cess Street.

Convert strip-shopping centers into town 
blocks, reintegrating retail into a traditional 
pattern of blocks and streets.

Redevelop blighted apartment complexes 
as mixed-income neighborhoods.

Work with property owners and city officials 
to create new neighborhood parks.

Add sidewalks and plant shade trees on 
neighborhood streets.

Create community gardens on unused par-
cels.

The Illustrative Master Plan identifies key opportunity parcels for infill development and preservation of open space.  
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