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"Build the street your way" exercise at the 
East Lansing design charrette.

The Project
The Michigan Avenue/Grand River Avenue corridor, known as "Michigan’s Main Street", traverses 
Lansing, Lansing Township, East Lansing, and Meridian Township, and connects major employment 
destinations and institutions such as the State Capitol Complex, Michigan State University and 
Sparrow Hospital. Existing Capital Area Transportation Authority (CATA) bus service on the corridor 
is heavily used; some buses are over capacity at peak hour, and trends show transit ridership is 
increasing. With the corridor’s anticipated continued growth (including more housing and employment 
destinations), improved transit options are needed. Beginning in 2009, a vision has gradually emerged 
for a state-of-the-art Bus Rapid Transit (BRT) line on the corridor.  Following an Alternatives Analysis 
conducted from 2009-2011 , CATA initiated an Environmental Assessment (EA) in 2013.  Dover, Kohl & 
Partners, as a  member of the EA consultant team, led a series of meetings to engage the public so that 
community input could be used to shape and inform the proposed street design.

The Process
The CATA BRT Environmental Assessment public involvement effort began in Spring 2014 with a 
charrette for the City of East Lansing, held March 19 – 23. This area has unique challenges, including a 
constrained right-of-way lined by existing shopfronts and Michigan State University campus, the need 
to maintain vehicular access to area businesses, and a high volume of bicyclists and pedestrians 
in proximity to campus corridor. The charrette process provided an opportunity for an interactive 
dialogue to discuss alternatives. Hands-on design exercises completed by community members 
included a "build the street your way" exercise; "playing pieces" consisting of BRT lanes and stations, 
vehicular lanes, bike lanes, sidewalks, medians, and trees were provided, and each table assembled 
them as they envision the street configuration in the future.  Participants had to balance the needs 
of cars, pedestrians, cyclists, and transit, and suggest a design solution that fit within the existing 
right-of-way. The planning team synthesized this community input, creating multiple street design 
scenarios that were then further evaluated and tested for feasibility.

The week of April 14, 2014 a series of nine meetings were held for each additional segment along 
the corridor to gather input from stakeholders, and calibrate street design options for that area. Each 
meeting had stations with exhibits and facilitators from the planning team to discuss non-motorized 
travel (bike/ped), street design, the EA process, community character, and economic impact/
business development.

The final EA, which will incorporate the community workshops’ input and resulting draft design concepts, 
is expected to be completed by winter 2015.
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Promoting Transit-Oriented Development

Most of the discussion during the charrette 
focused on what will happen within the right of 
way: Where will transit lanes be located? How 
wide will the median and sidewalks be? How 
many lanes will there be for vehicular traffic, and 
where will turn lanes be located?

These are all important design elements to be 
addressed. However, it is equally important to 
look beyond the street itself, at how BRT can 
influence future land use and building design 
choices. The implementation of BRT can enhance 
quality of life by providing greater choices for 
travel, and also by stimulating new sustainable 
development forms. Public investment in fixed 
transit infrastructure in peer communities 
has been a proven inducement to new transit-
oriented private development. East Lansing’s 
Comprehensive Plan and regulatory documents 
prescribe higher density in this corridor, 
following a form-based, pedestrian-oriented 
approach. During the charrette, community 
participants and the planning team envisioned 
new development in walkable, transit-oriented 
forms. When conceived as a whole, the design of 
the streetscape can work together with private 
improvements to amplify sense of place.

Illustrating Scenarios
top: Existing conditions at Grand River Avenue and Stoddard Avenue. This area is designated to be a 
future BRT station location.

bottom: The Grand River/Stoddard intersection in the future, after implementation of BRT. New 
mixed-use buildings front the street; parking is now located to the rear. A new park is located at the 
station area to provide a gathering space – an amenity for transit users, residents and businesses 
in the neighborhood.


