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The Project
The idea of malama`aina – caring for, protecting and preserving the land – is a traditional value within 
the Hawaiian culture. The town of Pulelehua, located near the Kapalua Airport in West Maui, is an 
example of this philosophy put into practice.  Developer Maui Land & Pineapple Company (ML&P), one 
of the largest employers on the island and owner of substantial land holdings, has pledged to engage 
in responsible stewardship of the environment.  While the majority of the company’s land holdings are 
to remain in agriculture or preserved open space, Pulelehua will be established to serve a critical func-
tion – to provide affordable housing within close proximity to work for ML&P’s employees and other 
working families.

Led by Dover, Kohl & Partners, a plan for a compact, sustainable community of three distinct neigh-
borhoods was designed to offer a mix of uses, housing types, and activities to support a diverse 
population.  Affordable and market-rate housing options as well as live-work units, retail, and office 
locations are seamlessly integrated within a network of connected streets, green space, and walking 
and bike trails.  A holistic community, Pulelehua also respects the area’s natural beauty and fragile 
ecosystems with the careful placement of buildings and streets.  By providing the opportunity for 
people to live close to where they work, the town will increase quality of life by decreasing daily com-
mutes and traffic congestion.  Additional consultants who contributed to the development of this plan 
were Chael, Cooper & Associates, Hall Planning & Engineering, and Seth Harry & Associates.

Process and Principles
During the week of March 19 - 26, 2004, West Maui residents joined with Maui Land & Pineapple 
Company and our team of town planners, designers, and engineers to create a plan for the new neigh-
borhoods.  Through a series of public planning workshops, the design team created a vision for the 
site that would achieve the following goals: create a compact, sustainable community; provide afford-
able housing with dignity; offer mixed uses for livability; value traditional Hawaiian architecture, the 
landscape, the climate, important views, outdoor life; incorporate connected networks of green space, 
streets and trails; and design pedestrian-friendly streets that will offer the opportunity to walk and 
bike as well as drive.

Status
The community-based Plan for Pulelehua was approved by the State Land Use Commission in June 
2006, and by Maui County Council in November 2011.  Next steps include detailed engineering draw-
ings for the initial phases, and ground breaking for off-site improvements.

In addition to the design of Pulelehua, Dover-Kohl has collaborated with Maui Land & Pineapple Com-
pany on several town planning projects on the island, including the Plan for the extension of the Up-
country village of Hali'imaile.

Project Area:                   312 acres

Client: Maui Land & Pineapple 
Company
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Website: pulelehua.com

PROJECT DETAILS

“This is the most concentrated collec-
tion of intelligent ideas I’ve heard since 
I came to Maui nine years ago.”

  – Lee Altenberg, 
University of Hawaii Professor

Houses located along streets that run perpendicu-
lar to the shore will frame vistas to the water.

The central Crossroads area will include a mix of 
uses and housing types, such as terrace houses.

An interconnected system of paths and trails will 
allow ready access to the parks and greenbelt.



Truly Sustainable Urbanism

“By integrating agriculture, stewardship 
and eco-effective design principles, Maui 
Land & Pineapple Company is committed to 
creating and managing holistic communities 
that build a sustainable future for Maui.”

–“Cultivating Our Next 100 Years”
Maui Land & Pineapple Company

Pulelehua was one of several case studies 
featured in Doug Farr’s 2008 book Sustainable 
Urbanism: Urban Design with Nature.  The proj-
ect was selected to be featured due to its com-
prehensive and cross-disciplinary approach to 
sustainable design.

From preserving the landscape to the position-
ing of buildings in relation to the sun and prevail-
ing breezes, Pulelehua incorporates numerous 
strategies to promote a less resource-intensive 
lifestyle.  Neighborhoods are planned around the 
Rural-to-Urban transect, a tool that identifies 
and regulates construction within the different 
contexts of nature, villages, towns, and cities. 
The compact neighborhoods, which include over 
50 percent affordable housing, are designed in 
response to existing landscape features, the cli-
mate, and important views. Each neighborhood 
will be separated by significant open spaces that 
accommodate a variety of needs, from capturing 

and cleansing rainwater to providing refuge for 
wildlife and space for recreation and community 
gardens.

Streets are carefully oriented in relation to ocean 
views and to the sun (optimizing the opportuni-
ty for the use of solar panels on neighborhood 
buildings).  Buildings define the edges of these 
streets, creating a highly walkable public realm.  
The buildings will incorporate traditional Hawai-
ian architectural elements, including terraces, la-
nais, and large overhangs, which provide a sense 
of authenticity as well as time-tested natural 
ventilation.

Lastly, with a mix of uses and a variety of hous-
ing options, the community can support a diverse 
population. This vibrancy will ensure that the 
neighborhood is functioning during the day and 
at night, and can continue to grow and reinvent 
itself over time. 

The variety of housing types illustrated (including 
apartments, single family detached, and live-work 
units) utilize traditional Hawaiian architectural 
elements such as lanais, deep overhangs, and 
double-pitch roofs. 

Aerial perspective of the central Pulelehua neighborhood


